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What is the Balanced Scorecard?
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How Do We Connect the IT Strategic 
Plan to Our People...

… so it doesn’t become shelfware?



Getting On the Same Page



The Process: Part 1 - GSA IT Development

❏

❏

❏

❏

❏

❏

❏

❏

❏

❏

❏

❏

❏

❏

Facilitated Strategy Sessions to Build Engagement



Strategy Session Outcomes
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The Process: Part 2 - Customer Input
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Customer Engagement and Community Awareness



Cascading and Linking Performance
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GSA IT Strategic Plan
FY 2018-2020



GSA IT Strategic Framework

 



GSA IT Balanced Scorecard
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GSA IT Performance Dashboard (D2D)



What’s Next?



GSA IT Operating Plan
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Questions?


